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Helping You 

Build Your Future
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Our Audience of One® Philosophy:

Make it personal.
Messages must be relevant, so our goal is to provide focused, timely and actionable communication. This helps participants easily 
understand the messages and, when appropriate, act on them.

Make it simple.
We segment messages into manageable pieces, giving participants the opportunity to make decisions without being overwhelmed  
by information.

Connect the money to the emotion.
J.P. Morgan Asset Management’s behavioral studies tell us people make more positive habits when they understand what’s in it for them. 
We use this knowledge when communicating with participants.

Diagnose before you prescribe. 
We gather and interpret participant data and ask questions before offering guidance.

Cultivate an ongoing relationship. 
Saving for retirement is a long-term process that requires an ongoing dialogue. A one-time communication — be it an enrollment meeting  
or distribution of information — is not enough to provide participants the support they need in a world saturated with thousands of  
communication messages.

We apply these principles every time we interact with your employees,  
whether by telephone, print, in person with an on-site educator or on the Web.
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Profiles

For illustrative purposes only. 

$98,268
  I’m participating
  �I’m taking advantage of the match
  I’m a long-term investor

$103,268
  I’m saving enough
  �I’m letting my investments grow
  I’m diversified

$88,682
  I’m participating
  �I’m taking advantage of the match
  I’m a long-term investor

$51,498
  I’m participating
  I’m avoiding frequent trades
  I’m diversified

  I’m saving enough
  �I’m taking advantage of the match
  I’m participating

$70,738
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Contributing Participants Exposed to Audience of One

Getting Results for Your Participants

21%21%
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The number of participants 
on track to receive at least 
70% income replacement 
increased by71%71%

N = 478,409 participants

Source: J.P. Morgan Retirement Plan Services Proprietary Research

Assumptions: Income replacement results reflect the experience 
of participants earning between $14,500 and $10 million annually 
who were contributing to their retirement plan as of March 31, 
2011. Retirement age is 65. If over 62, retirement age would be 
current age plus three years. Based on information provided for 
annual salary, state of residence, hire date, date of birth and 
gender. If not provided, gender defaults to female.  Tax filing 
status defaults to single if state of residency is the same as  tax 
filing state.  Includes Social Security which is calculated based on 
normal Social Security retirement age, as per federal regulations.  
The assumed income growth rate is 5%.  Income growth rate 
represents the average increase in salary expected over time, 
which is the approximate historical rate of growth (including 
inflation) for a typical person’s salary.  The projection considers the 
IRS annual compensation limit, indexed periodically.  Contribution 
amount is based on current election in defined contribution plan.  
Annual retirement income estimate and initial risk category are 
calculated using the investments currently held in retirement plan 
account. Balances from brokerage account(s) or loan(s) will not 
be included in forecast. Income replacement calculation includes 
balances from other plans that are turned on for Retirement 
Dream Machine. 



What we know about CH2M HILL…

Looking for a proactive, strategic approach to communicating with participants.

Want to offer a high-touch participant experience, with engaging tools for employees.

Want to provide plan participants with a total retirement perspective.

Want employees to understand and value the benefit of the retirement plan.

Want to increase participation and retirement readiness.

Looking for a more robust communication offering that will help change participant behavior.
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Targeted Campaigns
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Retirement Planning Flyer
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Retirement Reality Check

RETIREMENT REALITY CHECK
J.P. Morgan Retirement Plan Services

SM 

✓

See details inside!

SM

Take control of your financial future  
with the help of a complimentary 

Retirement Reality Check.



Cinda L Quinn

From: Erin Walberg [ewalberg@henrywurst.com]
Sent: Friday, March 26, 2010 8:10 AM
To: Cinda L Quinn
Subject: (wEDITS AS OF 3/26-invite) ReEngage in your Retirement

John Doe,

We know many of you are concerned about retirement. Now is your chance to 
re-engage in your retirement and take control of your financial future with the 
help of a Retirement Reality Check. 

A Chase Investment Services Corp. Financial Advisor* will complete a 
financial analysis based on your financial picture. Many firms charge for this 
service, however, it is available to you at no charge and with no obligation.

To re-engage in your retirement, just click on the link below, enter the 
passcode, answer a quick six-question survey and see some interesting 
results.

Check it out by March 31, 2009.

JohnDoe76.retirement-reality-check.com
Passcode: 6AJBR7

*Securities and investment advisory services are offered through Chase 
Investment Services Corp. (CISC). CISC, a member of FINRA and SIPC, 
is an affiliate of JPMorgan Chase Bank, N.A. 

NOT FDIC INSURED NO BANK GUARANTEE MAY LOSE VALUE


 

 


 

 

  
 
 



Cinda L Quinn

From: Erin Walberg [ewalberg@henrywurst.com]
Sent: Wednesday, May 05, 2010 7:55 AM
To: Cinda L Quinn
Subject: (Reminder Test) Don't miss out

John,

Don’t miss out on this opportunity to take a step to help secure  
your financial future. 

Request a no-cost, one-on-one consultation and personalized financial analysis. There are no hidden fees or any 
obligation to purchase investment products.

It’s easy! Just click on the link below, enter the passcode and answer six, simple questions.

JohnDoe.retirement-reality-check.com 
Passcode: 6VPCUY


 

 


 

 

  
 
 



Conversion
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Covers
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Conversion Campaign Materials



Case Study
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Award Communication – Participation and Deferral Increase Campaign

Objectives:
1.	Compel 10% of Group 1 to increase their contributions to a  

higher rate.

2.	Compel 5% of Group 2 to begin making contributions to the plan.

Strategy:
•	 �“Treat Yourself” theme was used for all groups, using print and 

electronic media. Group 1, encouraged them to increase their 
contribution rate to qualify for the full match. 

• 	Group 2, urged the non-participants to use the plan’s Web site or call 
J.P. Morgan to sign up for the plan and start making contributions. 
The decision to participate required employees to make choices 
about their contribution rate, whether they prefer pretax or after-tax 
contributions and how they want their money invested; consequently, 
the action is faster, easier and more accurate online or over the 
phone versus using a paper response form.

•	 �Reminder, with link to Web site, for all employees to take action by  
due date.

Measurement / Evaluation of Outcomes
We exceeded our campaign goals with the following results.

Group 1:

Result Goal

66.8% increased their contribution rate (668% of our goal)
65.5% increased it to 6% or higher to get the full match

10%

Group 2:

Result Goal

19.2% signed up for the plan (nearly four times our goal)
16.6% started at 6% or higher to qualify for the full match

5%

Yes! Increase my savings rate.
To increase your savings rate, take a minute to fill out this form, seal it and drop it in the mail. Or, you can make the change online at 
www.trustandthrift.com using your User ID and personal access code. If you have misplaced your code, call 800-477-6221 to request a new one.

1. Decide how much you want to save. 
Indicate the percentage you want to contribute each pay period to your plan account. You can save up to 40% of your salary on a pretax, after-tax or 
Roth after-tax basis, subject to IRS limits. (Highly compensated employees are limited to 15%.) Your contribution percentage must be a whole number. 
Remember – saving at least 6% allows you to treat yourself to the full company match.

 6% pretax   8% pretax   10% pretax

Once you have selected a contribution rate, sign, date and return this form today. Your stated contribution rate will begin as soon as administratively feasible 
and will supersede any previously selected contribution rate. To have your increase effective with the first payroll of 2008, JPMorgan must receive it by 
November 29, 2007, if you are paid on a monthly payroll, or by December 6, 2007, if you are paid on a biweekly payroll. You will receive a confirmation of 
any changes.

Note that by using this form, you are increasing only your pretax contributions. If you want to change your after-tax and/or Roth 401(k) contributions or 
want to select a different pretax contribution percentage, please make your changes online at www.trustandthrift.com or by calling 800-477-6221. If 
you’re outside the United States, call 816-673-3333 to use the automated telephone system or 816-673-7777 (collect) to speak with a representative. The 
TDD number for those with a hearing impairment is 800-345-1833.

Your contributions will be invested according to your future investment elections on file.

2. Give us your signature.
By signing below, I am authorizing the company to deduct the stated percentage and invest it according to my future investment elections on file. I 
understand that there are other investment options offered in the ABC Company Trust & Thrift Plan that I may invest in at any time. I also understand that I 
may contribute a different amount than the stated percentage.

Signature:  _______________________________________________________________________ Date  ____________________

Tear along dotted line, seal edges and mail. No postage necessary.

<John Doe
1234 Main
Kansas City, MO 64114>

Treat yourself

You have taken an important step for your future by contributing to the ABC Company Trust & Thrift Plan. And ABC Company helps by 
currently matching your contributions 100%, up to 5% of your eligible earnings, once you meet the one-year service requirement.

Now ABC Company is going to do more. Starting with the first pay period of 

2008, ABC Company will match your savings up to 6% of your contributions.

You’re likely to need more income in retirement than past generations. You may have 25 or more years in retirement and may face higher 
living expenses. Personal savings — including your Trust & Thrift account — are a key component in saving for future financial needs. That 
means you have an important responsibility to save for a comfortable retirement. ABC Company recognizes the strong possibility that health 
care costs will require more of your retirement savings, and when you do your part, ABC Company will help you more.

Treat yourself to the higher match. Increase your contributions to at least 6% to get the 

maximum amount ABC Company wants to add to your savings.

Increase your savings — you’re worth it!

Do something for yourself and increase your contributions to your savings plan. 

Small steps can lead to big rewards.

$37,600 
after 10 years

$176,000
after 25 years

For example:  ample:  

• Let’s assume you make $60,000 a year and you’re already contributing 4%. 

• You decide to increase your contributions to 6%, which costs you less than $50 
more per paycheck (when paid biweekly).

• You are now treating yourself to all of ABC Company’s matching contributions.

• Together, you and ABC Company are increasing your annual investment by $2,400.

•  In just 10 years, that extra 2 percentage points could add $37,600 to your account. 
In 25 years, those extra savings could add $176,000 to your account! 

Projections assume a 7% annual rate of return, compounded biweekly, and that employee and employer contributions of $50 per pay period are deposited on a biweekly basis. This is not intended to 
represent a specific investment product. Projected amounts are rounded to the nearest $100. All projections assume additional savings qualify for a match. Any savings in excess of 6% of your eligible 
earnings are not matched. 

This material has been prepared for informational purposes only. It is not intended to provide, and should not be relied upon for, accounting, legal, tax or investment advice.

Recordkeeping and administrative services for the plan are provided by J.P. Morgan Retirement Plan Services LLC (JPMRPS); securities transactions for the plan may be introduced by J.P. Morgan 
Institutional Investments Inc. (JPMII). Member: FINRA/SIPC. JPMRPS and JPMII are affiliates of J.P. Morgan Chase & Co.

Barcode here

Treat yourself
You have one of the best tools available to invest for your future — the ABC Company Trust & Thrift Plan. If you are enrolled in the plan, 

ABC Company helps by matching your contributions 100%, up to 5% of your eligible earnings, once you’ve met the one-year service 

requirement.

Now ABC Company is going to do more. Starting with the first pay period of 
2008, ABC Company will match your savings up to 6% of your contributions. Sign up 
for the plan today and set your contribution to at least 6% to get the maximum 
amount ABC Company wants to add to your savings.

You’re likely to need more income in retirement than past generations. You may have 25 or more years in retirement and may face higher living 

expenses. Personal savings — including your Trust & Thrift account — are a key component in saving for future financial needs. That means 

you have an important responsibility to save for a comfortable retirement. ABC Company recognizes the strong possibility that health care 

costs will require more of your retirement savings, and when you do your part, ABC Company will help you more.

Treat yourself to a valuable benefit!

You can invest as much as 40% of your eligible earnings in the plan (15% for highly 
compensated employees). Do something for yourself. Start making contributions to 
your Trust & Thrift Plan.
You can sign up for the plan online at www.trustandthrift.com or by calling 800-477-6221. To have your increase effective with the first 

payroll of 2008, JPMorgan must receive it by November 29, 2007, if you are paid on a monthly payroll, or by December 6, 2007, if you are 

paid on a biweekly payroll. If you’re outside the United States, call 816-673-3333 to use the automated telephone system or 816-673-7777 

(collect) to speak with a representative. The TDD number for those with a hearing impairment is 800-345-1833.

Recordkeeping and administrative services for the plan are provided by J.P. Morgan Retirement Plan Services LLC (JPMRPS); securities transactions for the plan may be introduced by 
J.P. Morgan Institutional Investments Inc. (JPMII). Member: FINRA/SIPC. JPMRPS and JPMII are affiliates of J.P. Morgan Chase & Co.

Peach State Reserves

Your retirement 
plan is getting 
a makeover

J.P. Morgan Retirement Plan Services LLC
P.O. Box 219300
Kansas City, MO 64121-9300

ABC Company is going to do more . . .  
the Trust & Thrift Plan’s match 
is increasing to 6%!

Important Trust & Thrift Plan 
information for 2008

Presorted  
First-Class Mail

U.S. POSTAGE PAID
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Treat yourself
You have taken an important step for your future by contributing to the ABC Company Trust & Thrift Plan. And ABC Company helps by 

currently matching your contributions 100%, up to 5% of your eligible earnings, once you meet the one-year service requirement.

Now ABC Company is going to do more. Starting with the first pay period 

of 2008, ABC Company will match your savings up to 6% of your contributions.

You’re likely to need more income in retirement than past generations. You may have 25 or more years in retirement and may face higher living 

expenses. Personal savings — including your Trust & Thrift account — are a key component in saving for future financial needs. That means 

you have an important responsibility to save for a comfortable retirement. ABC Company recognizes the strong possibility that health care 

costs will require more of your retirement savings, and because you’re doing your part, ABC Company will help you more.

Increase your savings — you’re worth it!

You can invest as much as 40% of your eligible earnings in the plan (15% for 

highly compensated employees). If you aren’t saving as much as you can, do 

something for yourself and increase your contributions.
You can change your contribution percentage online at www.trustandthrift.com or by calling 800-477-6221. To have your increase 

effective with the first payroll of 2008, JPMorgan must receive it by November 29, 2007, if you are paid on a monthly payroll, or by 

December 6, 2007, if you are paid on a biweekly payroll. If you’re outside the United States, call 816-673-3333 to use the automated 

telephone system or 816-673-7777 (collect) to speak with a representative. The TDD number for those with a hearing impairment 

is 800-345-1833.

Recordkeeping and administrative services for the plan are provided by J.P. Morgan Retirement Plan Services LLC (JPMRPS); securities transactions for the plan may be introduced by 
J.P. Morgan Institutional Investments Inc. (JPMII). Member: FINRA/SIPC. JPMRPS and JPMII are affiliates of J.P. Morgan Chase & Co.

DC-BEC-46412 0711 © 2007 J.P. Morgan Retirement Plan Services LLC. All rights reserved.
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Important Trust & Thrift Plan information for 2008

J.P. Morgan Retirement Plan Services LLC
P.O. Box 219300
Kansas City, MO 64121-9300

ABC Company is going to do 
more . . .  the Trust & Thrift 
Plan’s match 
is increasing to 6%!

Act now
Saving a little more now 
may get you a lot later

Want to live life well? 
Sure, you want to enjoy life, spend time with family, pursue your hobbies, have fun. 
But if you want to live life well, you have to make sure you take care of today and 
tomorrow. Start by making the most of your ABC Company Trust & Thrift Plan.

– PLAN 142300



Recordkeeping and administrative services for the retirement plan provided by J.P. Morgan Retirement Plan Services LLC (JPMRPS); Individual retirement accounts offered by JPMorgan 
Chase Bank N.A.  JPMRPS and JPMorgan Chase Bank N.A. are affiliates of JPMorgan Chase and Co.   

All case studies are shown for illustrative purposes only and should not be relied upon as advice or interpreted as a recommendation.  They are based on market conditions at time of the 
analysis and are subject to change.  Results shown are not meant to be representative of actual investment results. Past performance is not a guarantee of and may not be indicative of 
future results.  

The charts, graphs and screen prints in this presentation are for illustrative purposes only.  

Financial Engines® is a registered trademark of Financial Engines, Inc. All advisory services are provided by Financial Engines Advisors L.L.C. (“FEA”), a federally registered investment 
advisor and wholly owned subsidiary of Financial Engines, Inc. Financial Engines is an independent company that is not affiliated with J.P. Morgan Retirement Plan Services LLC. FEA 
does not guarantee future results.  

J.P. Morgan Retirement Plan Services LLC provides recordkeeping and administrative services to retirement plans.  We also draw on the resources of other JPMorgan Chase & Co. 
affiliates in order to bring to our clients the products and services of a global financial services leader.  J.P. Morgan Retirement Plan Services does not provide investment advisory or 
fiduciary services.

J.P. Morgan Asset Management provides investment management solutions and services, including separate accounts, commingled funds and mutual funds.  J.P. Morgan Asset 
Management is the marketing name for the investment management businesses of JPMorgan Chase & Co. and its affiliates worldwide. Those businesses include, but are not limited to, J.P. 
Morgan Investment Management Inc., Security Capital Research and Management Incorporated and J.P. Morgan Alternative Asset Management, Inc.  

This material has been prepared for informational and educational purposes only. It is not intended to provide, and should not be relied upon for investment, accounting, legal or  
tax advice.

IRS Circular 230 Disclosure 
This communication was written in connection with the potential promotion or marketing, to the extent permitted by applicable law, or the transaction(s) or matter(s) addressed herein 
by persons unaffiliated with JPMorgan Chase & Co.  However, JPMorgan Chase & Co. and it affiliates do not provide tax advice.  Accordingly, to the extent this communication 
contains any discussion of tax matters, such communication is not intended or written to be used, and cannot be used, for the purpose of avoiding tax-related penalties.  Any recipient 
of this communication should seek advice from an independent tax advisor based on the recipient’s particular circumstances.


